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1.1 BACKGROUND 
ADVERTISEMENT: REQUEST FOR PROPOSAL(RFP) END TERM PROJECT EVALUATION  
FOR FPFK TURKANA CLIMATE CHANGE RESILIENCE PROJECT IN KALAPATA, TURKANA COUNTY 
1.1 BACKGROUND 

The Free Pentecostal Fellowship (FPFK) is an evangelical church registered in Kenya, operating in 39 regions in Kenya. It has over 2000 congregations, with a combined membership of over 
350,000. FPFK was formed in 1977 out of a common fellowship by the Norwegian and Swedish missionaries that have been involved in mission work in Kenya in the 1950s and 1960s, 
respectively. The missionaries from the two Scandinavian countries operated independently of each other until 1977 when their operations were merged and FPFK as a Kenyan national 
church came into being. Our vision is a strong church that meets the needs of the society holistically. The church’s mission is to preach the Word of God to all nations in preparation for the 
second coming of the Lord Jesus Christ by reaching out and establishing churches which can meet the spiritual, economic, and social needs of the people through evangelism, education, 
training and social economic activities based on Christian values. Our core values are love, Trust integrity, Accountability and Transparency. 
FPFK plays an active role as a civil society through membership to Act alliance Kenya forum and National Council of Churches of Kenya (NCCK). FPFK has a semi-autonomous department of 
social development that currently runs development projects in different thematic areas of gender resilience, peacebuilding and Human Rights, and environment and climate change 
resilience programs. The current projects include, The FPFK Resilience Program, Peace Resilience Program, widows II Project, Malaba Gender Advocacy Project, Linda Mtoto Project, Kajiado 
Climate Change Resilience Project, Prevention, Protection and Respect of FORB in Swahili Coast Program, Turkana Climate Change Resilience Project, Scaling up Partnership, Advocacy and 
Indigenous Knowledge Tharaka Project, and Ubunifu Youth and Environment Project, all supported by Sweden NPM, Norway, and IAS Denmark. The projects are managed by a team of 
professional and competent staff based at both national and regional offices. 
1.2 PROJECT DESCRIPTION- FPFK TURKANA CLIMATE CHANGE RESILIENCE PROJECT 
The FPFK Turkana Climate Change Resilience Project, a 2-year initiative implemented by the Free Pentecostal Fellowship in Kenya (FPFK) and funded by the IAS-Denmark. It is being 
implemented in Kalapata Ward, Turkana South in Turkana County. The project aimed at supporting the Turkana community with long term solutions of building community resilience to 
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the impacts of climate change, especially drought, water scarcity, and resource-based conflicts between Kalochaan and Lomunyenakwaan villages of Kalapata, in Turkana County. The 
project targeted these two villages, state and non-state actors, faith leaders and business community to enable the communities in conflict have access to reliable source of water, adopt 
resilient agricultural practices, diversify income sources, establish conflict resolution mechanisms, and strengthen advocacy groups to influence policies related to drought management, 
water resource allocation, environmental protection and sustainable land use management.  The main activities include, water point rehabilitation and borehole drilling, resource-conflict 
management, improved agricultural practices, and advocacy, environmental awareness and conservation around charcoal burning and selling.  
Addressing Water Scarcity 
The project majorly focused on solving water scarcity, a critical issue in Turkana, exacerbated by prolonged droughts. The lack of reliable water sources has led to various problems such as 
decreased agricultural productivity, limited access to clean water, and negative social impacts, especially on women and children who walk long distances in search of clean water for use. 
To mitigate this, the project sunk a borehole while also repaired and rehabilitated broken-down water points (3). These interventions aimed to reduce the distance community members 
travel to access water and ease the burden on water sources that currently serve both humans and livestock.  
Alternative Livelihoods 
The project encouraged a shift away from pastoralism, the dominant livelihood in Turkana, which is increasingly vulnerable due to climate change. FPFK provided trainings on kitchen garden 
farming and smart-climate agriculture to introduce more sustainable farming techniques that suit the arid environment. Demonstration sites were established at water points where ToTs, 
volunteers, and local leaders helping to spread knowledge about these sustainable practices. 
FPFK also aimed on training on how to make and sell and use renewable sources of energy and other alternative livelihoods to diversify the community's economic activities. This transition 
reduces dependency on pastoralism and external humanitarian aid, while also helping mitigate climate change by reducing charcoal burning, a major cause of deforestation and 
desertification in the area. 
Renewable Energy Promotion 
To further reduce the community’s environmental impact, the project encouraged the adoption of renewable energy sources, such as solar energy, bioenergy, and energy-saving stoves. 
These renewable options not only address climate change but also tackle issues like air pollution and public health. Additionally, the integration of renewable technologies will enhance the 
community's resilience to market shocks and increase energy security by diversifying power supply options. 
Community Engagement and Advocacy 
The project promoted climate justice advocacy by engaging local leaders, village administrators, elders, and government officials in conversations about climate change adaptation and 
policy. By building partnerships with organizations like the World Vision and the County Government of Turkana, the initiative seeks to influence local policies and involve community 
members in decision-making processes. 
Faith leaders, youth, and women-led groups played a crucial role in championing sustainable environmental practices within the community. These groups acted as a bridge between the 
community and local authorities, advocating for climate change adaptation strategies, policy changes, and active community participation in addressing climate-related challenges. 
1.3 Expected Outcomes 
The project aimed to bring numerous benefits to the community, including improved water access, increased agricultural productivity, addressing resource-based conflict sustainably and 
the promotion of renewable energy use. Also enhanced the community's capacity to adapt to climate change and foster sustainable livelihoods. The interventions intended to reduce 
overreliance on pastoralism, reduce resource-based conflicts, and empower women and youth through training in environmental conservation and alternative livelihood sources. Overall, 
the project seeks to create a more resilient, empowered community capable of addressing the impacts of climate change through collective action and sustainable practices. 
1.4 The project Goal 

The project goal is Vulnerable Kalapata community members in Turkana County are becoming resilient to the impacts of climate change, especially drought, water scarcity, and resource-
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based conflicts.  
The goal will be measured through the following indicators. 

a. Vulnerable Kalapata community members have access to sustainable water sources for domestic use, farming, and livestock. 

b.  Kalapata community members are addressing resource-based conflicts in a sustainable way. 

c. Kalapata community members are changing their behavior and practices toward environmental conservation and management. 

2.0 DESCRIPTION OF THE ASSIGNMENT. 

 The assignment will entail carrying out the end line survey for FPFK Turkana Climate Change Resilience Project. 
2.1 PURPOSE AND OBJECTIVES OF THE END LINE EVALUATION. 
The purpose of the end line survey is to determine the extent to which the project has achieved its intended objectives and to measure the changes that have occurred since the baseline 
survey. The findings will provide evidence of the project’s effectiveness, impact, sustainability and lessons learned for future programing. The end line will use the same indicators and 
similar methods as the baseline so that changes can be measured accurately. The findings and recommendations will be used to design the next phase of the project 
Specifically, the end line evaluation survey should aim to; 

1). Assess the relevance of the project focus, target group, strategies, theory of change relevant lessons. 

i. To what extend was the project relevant in addressing the needs of the participants? 

ii. Did the project select and reach the right participants? 

iii. To what extent was the project relevant to county, national and international strategic and legal instruments? 

iv. Was the theory of change and strategies appropriate to the needs of the participants? 

v. What empowerment aspects can be detected through assessment of project relevance? 
vi. What key lessons, best practices and recommendations for the next phase can be drawn from the relevance of the project? 

2). Determine the effectiveness of the project intervention with the view of drawing lessons and best practices. Measure project outcomes and impacts by comparing end line results 
with baseline report and data to determine changes in livelihoods, climate resilience, food security, access to safe water, environmental protection and conservation and peace building. 

i. To what extent were the project objectives achieved? Asses achievement of the project’s objectives, including: 
a. Improved access to safe and reliable water through borehole drilling and borehole rehabilitation. 
b. Increased adoption of climate smart agriculture and kitchen gardens for food and nutritional security and income levels. 
c. Strengthened VSLAs and household livelihoods. 
d. Improved environment conservation and protection through tree planting and reduced charcoal burning. 
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e. Reduced resource-based conflicts and strengthened community peace mechanisms. 
f. Assessment of CSO advocacy initiatives in relation to environmental protection and mitigation of climate change 
 

II. Measure changes in knowledge, attitudes and practices regarding climate change adaptation, environmental conservation, smart agriculture, water resource management and 
conflict resolution. 

III. Document stories of change and generate recommendations for the next phase of the project, identifying interventions that should be scaled up, modified or discontinued. 
IV.  What internal factors influenced the achievement of the project objectives (indication of strengths and weakness related to capacity of organization and project team, planning 

and management, monitoring and evaluation systems, communication, etc? 
V. What external factors (cultural/religious/political context, environmental challenges, gender, partnership initiated, etc.) influenced the achievement of the project objectives? 

VI.  Were there any positive and negative unintended project results?  
VII. what empowerment aspects can be detected through assessment of project effectiveness? 

VIII.  What key lessons, best practices and recommendations for the next phase can be drawn from effectiveness of the project? 
IX. To what extent could economic empowerment and livelihood activities have contributed to strengthening the peace and reconciliation efforts?   

3) Appraisal organizational and strategic efficiency and the project partnership approach (including management structures, communications, feedback and relationship) to staff, church, 
community involvement and advocacy in relation to the project`s achievements with the view of drawing best practices and lessons. 

i. Looking specifically at project management (project cycle, staffing tasks and responsibility of the various stake holders, the project advisory committee), were the resources and inputs 
efficiently used to achieve results? 

ii. Was the project implemented in the most efficient way compared to alternatives? 

iii. Were activities implemented as planned and within the budget? 

iv. To what extent was the value for money principles applied in the implementation of this project? 

v. How has monitoring of progress and achievements been done for learning and accountability, and used to influence project implementation? 

vi. What empowerment aspects can be detected through assessment of project efficiency? 

V. What significant lessons, best practices and recommendations for the next phase can be picked from the cost efficiency of the project? 

4) Examine the best practices and lessons learned from the process of managing project risks and sustainability. 

i. To what extent will the benefits of the project continue after donor funding ceases? Evaluate sustainability by determining whether water committees, community groups, religious 
leaders, CSOs and trained ToTs have the capacity to continue projects interventions after project closure. 
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ii. What are the major factors which influences the achievement or non-achievement of sustainability of the project? 

iii. What risks pose the greatest threat to the sustenance of the project outcomes? How is the project working around their mitigation? 
v. What important lessons, best practices and recommendations for the next phase can be drawn from the risks and sustainability management of the project? 

3.0 METHODOLOGY OF THE EVALUATION  

The evaluation should focus on examining the project’s three outcomes, which should be evaluated against the six OECD/DAC Evaluation Criteria of relevance, effectiveness, efficiency, 
Coherence, Impact and sustainability. The project evaluation should utilize both qualitative and quantitative approaches to collect data to ensure in-depth analysis of status on project 
objective indicators. Hence, it is expected that the methodology that will be adopted by the consultant for the evaluation will generate both quantitative and qualitative information, and 
various participatory methods should be adopted to enable a cross section of stakeholders to take an active role in the evaluation process – including members of target groups, local 
community stakeholders, and local government leaders.  
Qualitative data should be collected through focus group discussions (FGDs) and Key informant interviews (KIIs) with project participants (youths, women and men) and members of target 
groups (grassroot CSOs and ToTs), religious leaders, community leaders/local administration, and project staff, and other relevant partner organizations or institutions.  
Quantitatively, surveys relevant to project outputs and outcomes should be conducted in the project area.   
Most Significant change (MSC) approach should be applied in ALL evaluation objectives with stories illustrating changes, lessons learnt and good practices as much as possible.  
Review of documents and secondary data must be done. Key documents and reports reviewed should include but not limited to the project document including monitoring reports, Baseline 
report, annual reports, budgets and annual accounts among other relevant documents. 
The lead consultant will be responsible for further development of the methodology and the evaluation tools, clearly indicating how data for each evaluation objective will be collected  
4.0 Scope of work  
The Evaluation shall be carried out in villages of Kalapata Turkana County in the targeted areas of Kalochaan and Lomunyenakwaan.  
The target groups shall include and not limited to; 

I. State Actors: Chiefs and assistant chiefs, ward and village administrators; and other security agencies within the county, including the county policing authority. Members 
of the climate change action committee, Kenya Forest service, environment officials, water and natural resource management officials, national drought monitoring authority 
(NDMA), etc. 

II. FPFK Turkana Church Leaders, /FPFK regional council and other Faith Networks 

III.  Business community especially those in charcoal business 

IV. Cultural/traditional leaders 

V. Government both National and County - This includes county and national-level leadership  

VI. Local community members from Kalochaan and Lomunyenakwaan   

VII. Women leaders: At the local and county level 

VIII. Youth and youth leaders: From youth groups and organizations operating in the target area. 

IX. Existing CSOs- Formal or informal non-governmental organizations (NGOs) including non-profit organizations, community-based organizations, VSLAs, cultural institutions, 
Water users Associations, religious institutions, associations, foundations, forums, labour unions, professional associations, and educational and research institutions 

X. FPFK Staff both field and Management staff 
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XI. Project Volunteers 

XII. Project Advisory committee Members 

XIII. Water committees 

XIV. ToTs 

The evaluation should endeavor to reach most of the different categories in all geographical target areas of the project. The consult should also gather further insights from community 
members who were not engaged during the project phase. 

5.0 TIME FRAME  
The total consultancy effort will be 10 days with the exercise planned to be carried out in the month of August and September and 2026 as detailed in the table below:  

  
ACTIVITY  

  
DATE/PERIOD IN 2025  

  
RESPONSIBILTY  

Advertisement, contacting potential evaluators 
and receiving the letters of interest.  

  
 8th to 19th August 2026. 

  
FPFK  

Opening  of interest/application 
envelopes,  references, resumes and 
examples of past work and shortlisting of qualified 
applicants  

 21st August 2026 FPFK 

Interviews for selection of the bidder  24th August 2026.  FPFK  

Submission of Inception Contract with consultant 
developed and signed and first instalment paid 
report   

25th- 26th August 2026. Consultant  

Desk review of documents Desk study, 
development of tools and approval of tools 

27th August – 31st August 
2026. 

Consultant and 
FPFK 

Data gathering, fieldwork in project areas 1st – 9th September 2026. Consultant/MERL 

Data Analysis and report writing 16th – 18th September 2026. Consultants 
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Validation and sharing draft findings to 
stakeholders, task force and FPFK Management 

21st – 22nd September 2026 Consultant   

Final report submitted 23rd September 2026. Evaluation 
Team/FPFK/IAS  

  
6.0 DELIVERABLES  
The consultant is expected to:  

• Ensure that the surveys are carried out in accordance with the plan, budget, and utmost ethical standards.  
• Provide a summary of the achievement in line with the LFA 
 • To make a final end line report in soft copy both in Word and PDF describing the context methodology, findings, and recommendations as in line with the RFP  
• To make presentations on the approved final outputs to stakeholders that would be identified by FPFK.  
 

7.0 REQUIRED SKILLS, EXPERIENCE, AND COMPETENCE. 

 FPFK is looking for a consultant to undertake this assignment with the following requirements. 
i. This assignment requires multiple skills and competencies including knowledge and experience in climate change, mitigation and adaptation, peace building, Climate 

SMART agriculture, Water Engineering, renewable energy, program monitoring, and evaluation.  
ii. Consultants must be educated and experienced all the aforementioned skills and competencies. 
iii.  Experience in working with marginalized areas will be a strong added advantage  
iv. Experience in related research is definite requirement.  
v. The consultants should demonstrate a strong understanding of resilience programs. This can be demonstrated through some of the research work done by the 

consultants in the related contexts.   
vi. The consultant must demonstrate capability to undertake the assignment and understanding of the context of the study.  
vii. Good interpersonal and communication skills.  
viii. They should demonstrate the ability to work on tight schedules and travel in all-weather terrain areas. 

 
8.0 INTELLECTUAL PROPERTY  
All information pertaining to this project, which the Consultant may come into contact with in the performance of his/her duties under this consultancy, shall remain the property of FPFK, 
who shall have exclusive rights over the use. Except for purposes of this assignment, the information shall not be disclosed to the public nor used in whatever form without written 
permission of FPFK in line with the national and International Copyright Laws where applicable.   
Copyright: The final report will belong to FPFK and her funding Partners.   
9.0 MANAGEMENT OF THE ASSIGNMENT  
The consultant will work closely with the FPFK team led by the Monitoring, Evaluation, reporting and Learning officer (MERL) who will monitor and track the progress of various activity 
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under the consultancy. The consultant with the support of FPFK will be responsible for recruitment of enumerators and arrangement of their trainings and transport cost within the project 
areas. 
10.REMUNERATION  
The consultant is expected to carry out the evaluation in accordance with the plan, budget and utmost ethical standards. The cost of this task shall be agreed upon by the successful bidder 
but shall not exceed the budget allocated which will be determined in accordance with Kenyan rates for such work. The evaluation payment shall be based on the financial proposal 
developed for this consultancy and agreed with FPFK. A detailed financial proposal to be attached (inclusive of the withholding tax). All the withholding tax will be deducted from the total 
amount from FPFK. This is according to the regulations of the government of Kenya. Agreed upon payments will be based on the deliverables as shown below 

Deliverable % payable 

Inception plan by consultant 
accepted and agreement signed 

50% of the consultancy fees 

Final approved Evaluation Report  50% of the consultancy fees 

Logistical and data collection costs 100% paid upon signing of 
agreement, and balance when 
halfway of data collection 

 
11.0 CONFIDENTIALITY OF DATA AND INFORMATION  
The consultant will submit all original documents, data, and outputs of any kind to FPFK. The ownership and copyrights of all the data, and outputs of the end line survey will be sole 
property of FPFK and shall not be disseminated in any form to a third party without permission from FPFK. All responses and supporting documentation received will be treated as strictly 
confidential and will not be made available to the public  
12.0 THE ANTI-CORRUPTION, PREVENTION OF SEXUAL HARASSMENT, EXPLOITATION AND ABUSE POLICY STATEMENT. 
 FPFK is committed to providing a safe environment to all employees including service providers, free from discrimination on any ground, including corruption and harassment at work. In 
this particular agreement, the individual service provider shall not engage in any conduct that would constitute Corruption, Sexual Harassment, Exploitation or Abuse, as defined in the 
FPFK Human Resource and Anticorruption Policies. All complains related to this assignment should be channeled to hr@fpfk.or.ke  
13.0 APPLICATION PROCEDURE  
Interested candidates are invited to submit an Expression of Interest for this assignment. The EOI should include the following;  
• Financial and technical proposals demonstrating a clear understanding of the assignment, all costs related to the assignment. 
 • Detailed methodology of the study including sample design, ethical considerations • A detailed budget and a detailed work plan.  
• A copy of registration certificate in case of a company 
 • A copy of KRA Pin certificate. 
 • A company profile and /or detailed CVs of main consultants 
 • A copy of a valid tax compliance certificate 
 • A copy of a similar report done in the most recent past Applicants enlisted on EU sanction shall not be considered. 
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 The Applications Should Be Sent to:  
The General Secretary 
 Free Pentecostal Fellowship in Kenya, 
 P.O. Box 47469, 00100 GPO, Nairobi 
 procurement@fpfk.or.ke cc info@fpfk.or.ke 
 Deadline for applications is COB: 19/08/2026 
 
14. Disclaimer 
FPFK reserves the right to accept or reject any or all proposals without any explanation whatsoever. 
Applicants enlisted on EU sanction shall not be considered 

 
 Annex1. Project LFA Annex. 

 

 

 

 

 

 

 
FPFK CLIMATE CHANGE RESILIENCE PROJECT 
Log frame (LFA Matrix) 

 

PROJECT TITLE: FPFK CLIMATE CHANGE RESILIENCE PROJECT 

Long-term impact Indicator Baseline Target Assumptions and risks 

2024 2025 2026 Total 

Vulnerable Kalapata 
community 
members in 
Turkana County are 

1. % of household 
benefiting from 
safe water 

28% 50 % 20% 70% There will be enough funds 
to sink a bore that will 
produce enough water for 
the target group. 

Source: KIIS, FGDS, Survey, Change 
stories 
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becoming resilient 
to the impacts of 
climate change, 
especially drought, 
water scarcity, and 
resource-based 
conflicts. 

2. %vulnerable 
community 
members are 
resilient to 
community 
conflicts as a 
result of water 
provision 

Baseline Target  

2024 2025 2026 Total 

37% 60% 20% 80% 

Source KIIS, FGDS, Change stories, 
survey 

 

3. % of community 
members changing 
their behavior and 
practices towards 
environmental 
conservation and 
management 

4.    Proportion of 
parties in conflict 
with a positive 
view on the 
conflict resolution 
process facilitated 
by project 
supported actors 
(36%) 

Baseline Target  

2024 2025 2026 Total 

0 60% 10% 70% 

Source: FGDs, KIIs, change stories, 
survey 
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Outcome 1 Outcome indicator Baseline Targets  Assumptions and risks 

2024 2025 2026 Total 

1 Vulnerable 
Kalapata 
community 
members have 
access to 
sustainable 
water sources 
for domestic 
use, farming 
and livestock 

% of household 
accessing sustainable 
water sources for 
domestic and for their 
livestock 

Wet season 
46% 
Dry season 
36% 

20% 40% 60% The water will be fresh and 
not salty. It is assumed that 
the ministry of water and 
experts on borehole drilling 
will be consulted in 
detecting the quality of 
water. 

Source: FGDs, KIIs, change stories, 
survey 

 

Prevalence rates 
of malnutrition 
(GAM) 

Baseline Targets  

2024 2025 2026 Total 

 23.7% 30% 50%  

Outputs 
(to outcome 1) 

Output indicator Baseline Target  Assumptions and risks 

2024 2025 2026 Total 

1.1 Output 1.1 % 
of household 
benefiting 
from safe 
and clean 
water 

1.1.1 Number of 
boreholes sunk 

0 1 0 1 The water will be fresh and 
not salty. It is assumed that 
the ministry of water and 
experts on borehole drilling 
will be consulted in 
detecting the quality of 
water before drilling is done. 
Staff are aware and adhere 
to procurement and anti-
corruption policy during 

Source: Procurement reports, 
accountability reports 
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drilling 
Stable prices of items bought 
during drilling 

1.1.2 Number of 
repaired water 
points 

0 3 0 3  

Source Procurement reports, 
accountability reports 

 

1.1.3 Number of water 
pans established 

0 1 0 1  

Source Procurement reports, 
accountability reports 
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  1.1.4 Number of vulnerable 
households accessing safe 
sustainable water 

0 4 00 
 200 600  

    

Source: accountability reports, monitoring 
reports 

 

1.1.5 Number 
of ToTs with 
skills on 

water 
harvesting 

0  15  10 25 They will be able to train their 

   target community 

Source: accountability reports, monitoring 
reports 

 

1.1.6 Number 
of 
Households 
benefiting 
from 
harvesting 

water for 
their livestock 

0 200 100 300 The community is receptive to the 
sharing of resources through the 
sound management of the water 
committee and religious 

leaders’ assisting the resolution 

of potential conflicts. 

Source: accountability reports, monitoring 

reports 

 

1.1.7 Number of water 
committee members trained on 
borehole repair and 
maintenance. 

0 10 0 10 Water point committee members 
are willing to attend training 
sessions and gain knowledge and 
skills on water point management 
The will be selected from the two 
target villages, they will reside from 
the two target villages 

Source: Training report, activity reports, 
photos, accountability report 

 

1.2 Project Recipients 
experience 
improved income 

levels, food 

1.2.1Number 
of ToTs with 
skills on 

kitchen 

gardens and 

0 20 15 35 ToTs attend kitchen garden 
trainings and are willing to learn 
about kitchen gardens 
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 security and 
nutrition 

drought 
resistant 
crops 

Source: accountability reports, monitoring 
reports 

  

1.2.2Number of vulnerable 
households engaging in 
kitchen gardens, and planting 
of drought resistant crops 

0 400 200 600 ToTs pass the skills they have 
acquired to the house holds 
Households are willing to learn 
from the TOTs and put into 

practice kitchen gardening 
The project will be able to 
partners with relevant partners to 

support the community with 
seeds and technical knowledge 

Source: accountability reports, monitoring 
reports 

 

1.2.3 Number of households 
who are food secure 

0 400 200 600 The Households having at least 
one meal per day Source: accountability reports, monitoring 

reports 
 

1.2.4 Number of VSLA 

Manuals developed 

0 25 0 25 The manual will be simple and 

easy to use for adult learning Source: accountability reports, monitoring 

reports 
 

1.2.5 Number of TOTs with 

skills on formation of VSLAs 

0  15  10 25 They will be recruited from the 

Source: accountability reports, monitoring 

reports 
 target communities 

1.2.6 Number of VSLAs 
formed 

0 2 2 4 The community will be willing to 
work together in groups. They will 

be having a source of income to 
invest in VSLA 

There will be no back lash from 

the community members 

Source: accountability reports, monitoring 
reports 

 

1.2.7 Number of members 
benefiting from VSLAs 

0 100 100 200 VSLA members borrowing and 
investing in viable income 
generating activities 

Source: accountability reports, monitoring 

reports 
 

1.2.8 Number of households 

with income Generating 
activities 

0 200 200 400 The community will be willing to 

work together in groups. They Source: accountability reports, monitoring 

reports 
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     will be having a source of 
income to invest in VSLA 

Outcome 2 Outcome indicator Baseline Target  Assumptions and risks 

2024 2025 2026 Total 

2  Kalapata % of religious leaders 66% 40% 30% 70% The religious leaders will 
 community 

members 
 are 
addressing 
resource-based 
conflicts in 
 a 
sustainable 
way 

addressing resource-
based conflicts in 
Kalapata 

    cooperate 
There will be political stability 
in the country because of 
government efforts to 
address conflicts in the 
county 

Source: interviews, FGDs, 
change stories. Survey 

  

% of Households 
managing resource-
based conflicts 

53% 50% 20% 70 
% 

Outputs 
(to outcome 2) 

Output indicator Baseline Target  Assumptions and risks 

2024 2025 2026 Total 

2.1 Religious 
leaders with 
skills and 

2.1.1 Number of 
religious leaders trained 
on conflict management 

0  1
0 

 5 15 Religious leaders will be 
willing 

   to attend the 
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knowledge to 
manage 
resource- based 
conflicts 

Activity reports, interviews, 
accountability reports, 
photos 

  trainings on 
resource-based 
conflict 
management. 
The religious leaders reside in 
the target area to address 
challenges in their respective 
communities 

2.1.2 Number of Tree 
planting campaign as a 
peace initiative by 
religious leaders 

0 3 0 3 There will be observance of 
religious tolerance 

Activity reports, procurement 
reports, accountability reports, 
photos 
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