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REQUEST FOR PROPOSAL FOR (RFP) FOR CONSTRUCTION OF DISABILITY-
FRIENDLY TOILETS IN KALKACHA PRIMARY SCHOOL AND RENOVATION OF
BONDENI PRIMARY SCHOOL DISABILITY-FRIENDLY TOILETS

1.0 OVERVIEW OF FREE ENTECOSTAL FELOOWSHIP IN Kenya (FPFK)

The Free Pentecostal Fellowship (FPFK) is an evangelical church registered in Kenya. It
operates in 39 regions in Kenya and has over 2000 congregations, with a combined
membership of over 350,000. FPFK runs development projects in different thematic areas of
gender resilience, peacebuilding and Human Rights, and environment and climate change
resilience programs. The current projects include, The FPFK Resilience Program, Peace
Resilience Program, Ubunifu and Environment Project , widows II Project, Malaba Gender
Advocacy Project, Linda Mtoto Project, Kajiado Climate Change Resilience Project,
Prevention, Protection and Respect of FORB in Swahili Coast Program, Turkana Climate
Change Resilience Project, Scaling up Partnership, Advocacy and Indigenous Knowledge
Tharaka Project, Inclusive Education Program, all supported by PMU Sweden, NPM,
Norway, and IAS Denmark. The projects are managed by a team of professional and
competent staff based at both national and regional offices.

1.1 Inclusive Education program Objectives

The third phase of the Inclusive Education Program implemented in Tana River targets
children with special educational needs (CSEN) and girls facing barriers to learning.
The Overall objective is to see children facing barriers to learning in Tana River enjoy
recognition and inclusion in social structures, and have sustainable educational
opportunities that positively affect the quality of their life, and their development as
human beings. Therefore, the program is working to ensure access to safe, hygienic, and
disability-friendly sanitation facilities is fundamental to inclusive education. Adequate
sanitation not only protects learners’ health and dignity but also ensures equal
participation and retention in school, particularly for children with disabilities and
girls. The Program is also working to have empowered CS groups taking a central role
in promoting the inclusion of children with special educational needs (CSEN) and girls
in social structures and their county educational systems.

1.3 Target Schools and Context
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Kalkacha and Bondeni Primary Schools are public learning institutions located in Tana River
County. Since 2019, both schools have served as model schools under the Inclusive Education
(IE) Programme supported by IAS Denmark. Through this initiative, key infrastructural
improvements were undertaken, including the construction of ramps and disability-friendly
toilets, significantly enhancing accessibility and enabling learners with disabilities to use
sanitation facilities safely and with dignity.

However, recurrent flash floods in parts of Tana River County have severely affected both
schools, damaging infrastructure and displacing surrounding communities. At Kalkacha
Primary School, floodwaters caused the disability-friendly toilets to sink and become
completely unusable. The school currently has no functional toilet facilities. As a result,
learners are forced to leave the school premises and return home to access sanitation
facilities. This situation severely disrupts learning, increases absenteeism, and exposes
children to significant health, safety, and protection risks.

Kalkacha Primary School has a total enrolment of 534 learners (282 boys and 252 girls), all
of whom are currently without access to safe sanitation within the school compound.
Bondeni Primary School has an enrolment of 761 learners (333 boys and 428 girls). The school
currently has 7 toilets for girls, 7 toilets for boys, and 2 disability-friendly toilets for each
gender. However, these facilities are inadequate relative to the current enrolment and
require urgent renovation to ensure safety, structural stability, hygiene, and full accessibility
for learners with disabilities.

The current situation undermines gains made under the Inclusive Education Programme
and contradicts the Government of Kenya’s commitments under the Inclusive Education
Policy Framework, Public Health regulations, and the Persons with Disabilities Act (2003),
all of which emphasize accessibility, dignity, safety, and equal participation for all learners.
Urgent rehabilitation and construction of adequate, flood-resilient, and disability-friendly
sanitation facilities are therefore critical to restoring a safe learning environment, protecting
children’s rights, and sustaining inclusive education efforts in Tana River County.

2. Objectives of the Assignment

2.1 General Objective

To construct and renovate disability-friendly toilet facilities at Kalkacha and Bondeni
Primary Schools in compliance with national building standards and inclusive design
principles.

2.2 Specific Objectives
» Construct new disability-friendly toilet facilities at Kalkacha Primary School
= Renovate and upgrade existing toilet facilities at Bondeni Primary School to be
disability inclusive
* Ensure compliance with accessibility, hygiene, safety, and environmental standards
*» Promote dignity, privacy, and ease of use for learners with disabilities

3. Scope of Work
3.1 Kalkacha Primary School — Construction
The contractor shall:
» Construct new disability-friendly toilet facilities
=  Provide ramps with appropriate gradient and handrails
= Install wide doors suitable for wheelchair access
= Install grab bars, raised toilet seats, and accessible wash hand basins



*» Ensure proper ventilation, lighting, and drainage
» Carry out finishing works including painting and signage

3.2 Bondeni Primary School — Renovation
The contractor shall:
= Assess the current toilet structures and identify renovation needs
=  Modify layouts to allow wheelchair accessibility
» Repair or replace damaged fixtures and fittings
» Install disability-friendly features (grab rails, ramps, handwashing facilities)
» Conduct final finishing and cleaning

4.0 Deliverables
» Completed disability-friendly toilet facilities at Kalkacha Primary School
» Renovated and fully functional disability-friendly toilets at Bondeni Primary School
=  Completion report including photographs before, during, and after construction
=  Compliance certificate with building and accessibility standards

5.0 Duration of the Assignment
The assignment is expected to be completed within 2 months from the contract signing date.

6. Roles and Responsibilities
6.1 Contractor
= Execute all construction and renovation works as specified
= Provide qualified personnel, tools, and materials
» Ensure occupational health and safety at the work sites
= Adhere to timelines and quality standards

6.2 Project Management / FPFK
=  Provide site access and approvals
» Monitor progress and quality of work
» Facilitate coordination with school management

7.0 Quality Standards and Compliance
All works shall comply with:
* The Persons with Disabilities Act (2003), Kenya
»  Ministry of Education school infrastructure guidelines
»=  Public Health Act and building regulations
» Universal design and accessibility standards
* Environmental, social, and safety standards.
» National Construction Authority

8.0 Monitoring and Reporting

Regular progress updates shall be provided to the project field team. Final inspection and
approval will be conducted upon completion.

9.0 Payment Terms

The contractor is expected to carry out the assignment in accordance with the plan, budget,
and utmost ethical standards. The cost of this task shall be agreed upon by the successful
bidder but shall not exceed the budget allocation in accordance with Kenyan rates for such
work.

The payment for this assignment shall be based on the financial proposal developed for this



works agreed with FPFK, and according to the regulations of the government of Kenya.
Payments shall be made based on agreed milestones and satisfactory completion of works, as
stipulated in the contract.
10.0 Risk Management
The contractor shall identify and mitigate risks related to safety, delays, material shortages,
and environmental impact.
11.0 Acceptance Criteria
The project shall be considered complete upon:

»  Successful inspection and approval by the client

* Functional and accessible facilities for learners with disabilities

* Submission of all required documentation

12.0 Eligibility and Qualification Criteria

Proposers with a Civil Contractor License, recognized sufficient for conducting such business
by the Government of Kenya and other relevant authorities (local/ national) and proposers
who have been approved through this process will be eligible to contract for the Project.
Bidders that do not possess any of these Licenses must include a list of Sub-contractor with
such Licenses. The proposers must meet the following minimum requirements:
a. Solid background in civil or a related field. contractors who have undergone
specialized training construction and safety protocols will have an added advantage
b. They include valid registration as a construction contractor in Kenya, Valid business
license and compliance certificates (KRA PIN, Tax Compliance, NCA certification,
etc.).
c. Demonstrated hands-on experience in similar works (at least three completed projects
in the last five years).
d. Availability of qualified technical staff in construction.
e. Evidence of adequate financial capacity to undertake the assignment.
f.  Ability to comply with environmental, social, and safety standards.

13.0 RFP Submission Requirements

Bidders are requested to provide the following proposal information in response to the RFP:
1. Bid Submission Letter

1i. Technical Proposal containing:

a. Company Profile summarizing history, ownership, structure and key staff, experience,
and capability of the company that illustrates capacity to complete the project on time and
on budget;

b. Work methodology, construction approach, work plan, and timelines.

c. Proof of Corporate License; and legal documentation (Certificate of
Incorporation/Registration, Tax Compliance, NCA certification).

ii1. Financial Proposal inclusive of withholding tax for the works: Itemized budget for
construction, supplies, and installation. Bidders should include a written cost proposal for
the site that includes at a minimum outright purchase price.

iv. Past Experience: At least three (3) references of similar projects, with evidence
(completion certificates or reference letters).

v CVs of Key Personnel to be assigned to the project.

vi. Environmental and Safety Compliance Plan.

14.0 THE ANTI-CORRUPTION, PREVENTION OF SEXUAL HARASSMENT,
EXPLOITATION AND ABUSE POLICY STATEMENT



FPFK is committed to providing a safe environment to all employees including service
providers, free from discrimination on any ground, including corruption and harassment at
work. In this particular agreement, the individual service provider shall not engage in any
conduct that would constitute Corruption, Sexual Harassment, Exploitation or Abuse, as
defined in the FPFK Human Resource and Anticorruption Policies. All complains related to
this assignment should be channeled to hr@fpfk.or.ke

15. Submission Details

All applications should be submitted to;
The General Secretary, Free Pentecostal Fellowship in Kenya, by email at:
procurement@fpfk.or.ke cc info@fpfk.or.ke , by midnight of May 9th, 2026

16.0 Disclaimer

FPFK reserve the right to accept or reject any application in whole or in part and are not
bound to award the contract to the lowest bidder.

Yours Sincerely
FREE PENTECOSTAL FELLOWSHIP IN KENYA

JFFICE

— - FPFK - HEAI
\\[’ {1 Free Pentecostal Fellowship in Kenyao
yVUMNOUN (A P 0. Box 47469 - 00100, G.PO. NAIROBI
3870126
Bishop John Kimursi Kitur,
General Secretary
FPFK Headquarters

B (office) +254 20 3870126
B (cell) +254 714 653 300 or 726 155 459
kitur@fotk,.or. ke/info@fotk. or. ke/hoftice@fvtk.or.ke

FOR; FPFK HEADQUARTERS
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